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FRIDAY, JANUARY 13, 2023, 11:30 AM 

MANCHESTER-COFFEE COUNTY CONFERENCE CENTER 

ANNUAL MEETING 

 

ATTENDEES 

CALL TO ORDER  

The January 13, 2023, regular meeting of the Public Building Authority of the City of 

Manchester, Tennessee was called to order at 11:41 AM by Zach Lowry, Chairman, presiding. 

Minutes were recorded by Oslin Gulick.  

 

APPROVAL OF THE MINUTES OF THE PREVIOUS MEETING 

• David Bradley moved to approve the December 2022 meeting minutes as presented. 

Tiffany Hillsman seconded the motion. With no further discussion, the minutes were 

approved. 

REPORTS 

Treasurer’s Report: Chairman Lowry 

• Report sent by Treasurer Jake Shelton in preparation for his absence. 

• All accounts are in good standing.  

• Total cash on hand is $62,888.09. 

Conference Center Report: R. French 

• December 2022 P&L is attached to Minutes. Combined and segregated copies of the 

budget were provided to follow the budget breakdown. 

• December 2022 GM Report Presentation is attached to the Minutes. 

• December was budgeted for $89,000 in sales. Actual sales were $135,000. 

• The month generated $27,082 in direct spending impact to the community. We are only 

able to verify the hotels on campus. It does not include other hotels off campus or indirect 

spending. 

• P&L’s attached show the combined budgets, MCCCC Operations and PBA broken out.  

• Manchester City was billed for the full budgeted reimbursement. 

• The depreciation account was audited by MCCCC bookkeeper Melody Davis to show 

that all funds were returned that were used while cash flow was an issue. Some events 

payments were slowed due to the holidays. 

• Food cost was 27% for December. Beer cost was 16%. Both are great numbers. 

Members Office Guests 

Zach Lowry 

David Bradley 

Holly Jones 

Tiffany Hillsman 

 

Chairman 

Vice Chairman 

Public Relations Officer 

Rebecca French 

Oslin Gulick 

 

 

 

 5 members / 4 guests  
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• Management Discussion and Analysis was completed for the audit report. It was shared 

with board members. It was very specific on the need for growth to avoid becoming 

stagnant in our market.  

• The audit is live. The auditor will deliver their report at the February meeting.  

• Operational Budget July-December 2022: 

o Projected Sales were $209,000. Actual was $304,000. 

o Projected Labor was $96,000. Actual was $140,000. 

o Projected Expense was $160,000. Actual was $221,000. An additional $52,216.44 

in expense was offset by $95,149.87. Labor is also part of the expense increase. 

• Combined Budget for December projected -$25,487.00. Actual was -$7,474.00. 

• The new equipment is doing well and has been particularly helpful as one of the stacked 

ovens has stopped working. A new oven will be necessary to handle the volume of 

events/guests that are scheduled. 

 

OLD BUSINESS: None to discuss. 

 

NEW BUSINESS    
Absenteeism: Chairman Lowry 

• David Bradley moved to approve the absences of Jake Shelton and Megan Jackson.   

Ken Huddleston seconded the motion. With no further discussion, the motion passed. 

Dance Floor Removal from Inventory 

• The old wood dance floor will be recycled through the Bonnaroo Works Foundation and 

be used as an installation on site during the festival. 

• Holly Jones moved to remove the old dance floor from inventory. Tiffany Hillsman 

seconded the motion. With no further discussion, the motion was approved. 

Fryers Removed from Inventory 

• The basin of the fryer had a leak that was leaking grease. It had caused a fire earlier in the 

year. It was deeply cleaned thinking that build up had been a part of the problem, but it 

has continued to now work correctly. 

• The fryer purchase was under the threshold for approval, so they were able to be ordered 

without a vote. 

• Tiffany Hillsman moved to remove the old fryers from inventory. Ken Huddleston 

seconded the motion. With no further discussion, the motion was approved.   

Bids for New Oven 

• One oven of the stacked ovens has stopped working—it is a unit. It is 22 years old; 

original to the building. Parts are not available for it.  

• Include in the bid that 30-day delivery is a requirement in the bid. 

• David Bradley moved to approve requesting bids for a new oven. Ken Huddleston 

seconded the motion. With no further discussion, the motion approved. 

ELECTION OF OFFICERS 

• Current Offices and Officers: 
o Chairman: Zach Lowry 
o Vice Chairman: David Bradley 
o Treasurer: Jake Shelton 
o Public Relations Officer: Holly Jones 

• Ken Huddleston moved to keep the slate of officers the same. Tiffany Hillsman 

seconded the motion. With no further discussion, the motion was approved. 
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ADJOURN 

• Chairman Lowry adjourned the meeting at 12:27 pm. 

Signed, Zach Lowry, Chairman 

 

 

Minutes completed and typed by Oslin Gulick February 8, 2023. 
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